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CONSCIOUS 
BUSINESS
THE SPIRITUAL 
WISDOM OF 
SOUNDS TRUE

An Interview with     
Tami Simonby Nadia Colburn, Ph.D.

Tami Simon is the founder and CEO of Sounds True, a 
multimedia publishing company that Tami founded in 1985 
at the age of 22 with the mission of disseminating spiritual 
wisdom. Today, still faithful to its original mission, Sounds True 
has grown to have nearly 110 employees and a library of close to 
2000 titles featuring some of the leading teachers and visionaries 
of our time.  Sounds True is a pioneer in the conscious business 
movement, and Tami leads in a way that values their multiple 
bottom lines, which include relationship and mission as well as 
SUR¿W���

Tami also hosts Insights at the Edge, a popular weekly podcast 
where she has interviewed many of today’s leading teachers. Tami has recently released the 
audio program Being True: What Matters Most in Work, Life, and Love, in which she distills 
her own life, work, and love lessons and reminds us to “remain alive to the inner voice that 
always encourages each of us to ‘be true.’”
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Nadia Colburn: You are the found-
er of Sounds True, one of the largest 
publishers of spiritual wisdom, espe-
cially of original audio programs and 
online classes. You publish many of 
the leading teachers in spirituality and 
mindfulness. I’m interested in how the 
company came into being and also in 
the way you conduct Sounds True as a 
spiritual and conscious business. 

Tami Simon: Sounds True began in 
1985. I was 22 at the time, had dropped 
out of Swarthmore College at the end 
of my sophomore year, and spent a 
year studying meditation in Sri Lanka, 
India, and Nepal. I connected deeply 
to the practices and wanted to intro-
duce them to others so they too could 
have access to these powerful practic-
es through personal, direct experience. 
That became the seed of Sounds True 
with our original mission being to dis-
seminate spiritual wisdom. 

NC: The company has grown a lot 
since then. How big is it now, and 
roughly how many books and audios 
do you publish each year? 

TS: We currently have approximate-
ly 110 employees. Our total library is 
close to 2000 programs, including au-
dio learning programs, online courses, 
online summits, as well as books and 
healing music from around the world. 
Each year, we publish approximately 
100 new titles. 

NC: That’s impressive. And you’ve 
recently released your own audio pro-
gram, Being True, which talks about 
your story and the story of Sounds 
True. In it, you talk about bringing 
consciousness and awareness to the 
business world in really important 
ways. 

TS: When I began Sounds True in 
������LW�ZDV�KDUG�IRU�PH�WR�¿QG�PRG-
els that inspired me in the world of 
business. I had to create something 
that I didn’t see. My inspiration was 
to disseminate these great teachings 
and approaches to contemplative life, 
and also to have our business model 

itself follow the central discoveries of 
the wisdom traditions in terms of how 
we conduct ourselves as a business. I 
wanted to have integrity between the 
process and the products of the busi-
ness. So, we created our own process-
es. 

Today, more than three decades lat-
er, there are many different people 
attempting in their own way to bring 
together multiple bottom lines in busi-
ness, which is one way to talk about 
it. Being a conscious capitalist is an-
other phrase; bringing mindfulness to 
the workplace; having a business inter-
ested in fostering the personal growth 
of employees—these are all different 
descriptions of a similar phenomenon. 
There is an emerging movement in 
which businesses want to impact the 
world in terms of social entrepreneur-
ship; many businesses today want not 
only to be successful in terms of gener-
DWLQJ�SUR¿W�EXW�DOVR�LQ�PDNLQJ�D�VRFLDO�
difference. 

If your number one priority is mak-
ing money, I don’t think it’s possible 
to embody the core values of the wis-
dom traditions. But if your number one 
priority is something else, like human 
ÀRXULVKLQJ�RU�JHQHUDWLQJ�ORYH�DQG�FRQ-
tribution, and behind that, you need to 
EH� SUR¿WDEOH� LQ� RUGHU� WR� VXSSRUW� WKDW�
other number one goal, then you can 
live by the teachings of the wisdom 
traditions. 

The problem is that in most business-
es the number one reason for being 
is shareholder return and how much 
money we’re generating; nothing to do 
with love, beauty, or planetary health. 

I think that’s the reason it was so hard 
IRU�PH�WR�¿QG�PRGHOV��,�FRXOGQ¶W�¿QG�
PDQ\� IRU�SUR¿W� FRPSDQLHV� IRU�ZKRP�
the bottom line and reason for being 
wasn’t simply making money.

From the very beginning at Sounds 
True, I believed that “the means and 
the ends are the same”—because ulti-
mately all we really have are means. 
There are no real end points. An end 

point unfolds into something else and 
something else and something else. 
The means, the path itself, should be 
life-giving. So that has been critically 
important to me from the beginning. 

NC: Did you meet doubters along the 
way—people who didn’t believe you 
FRXOG�VXFFHHG�LI�\RX�GLGQ¶W�SXW�SUR¿WV�
¿UVW"�

TS: Yes! Many people told me I 
wouldn’t be able to stick to my values. 
I ignored them. That wasn’t an option 
for me. How much money I’d make, 
that was optional; I didn’t have a real 
¿QDQFLDO� JRDO�� %XW� LW� ZDVQ¶W� SRVVLEOH�
for me not to remain true to my values. 

Early on, I sat down with a suc-
cessful entrepreneur who asked me, 
“What’s your vision?” I answered him 
in a number of different ways, but he 
kept on asking me the same question. 
I wasn’t giving him the answers he 
wanted. Finally he said, “What is your 
revenue goal? How big should your 
company be?” I was like, “I don’t care. 
That’s not up to me. That’s up to the 
marketplace, the universe.” 

Today, I think more and more young 
people want to work for companies 
that give them a substantial amount of 
freedom, and they want to make cre-
ative and cultural contributions. So, 
for businesses to be competitive mov-

“From the very 
beginning at 
Sounds True, I 
believed that 
‘the means and 
the ends are the 
same’—because 
ultimately all we 
really have are 
means.” 
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ing forward, I think a different value 
system is going to have to come into 
focus. And my hope is that the public 
at large will feel so inspired to support 
and engage in commerce with busi-
nesses that have this heart and focus 
that such companies will thrive more 
and more. And these thriving compa-
nies will inspire other companies who 
DUH� ORRNLQJ� DW� WKH� SUR¿W� ERWWRP� OLQH��
they’ll realize this is a good way to 
build your brand. 

A business can earn a “lovemark” 
as well as a trademark. A lovemark is 
something customers give you when 
they love what you produce and they 
love the authenticity with which you 
market and describe your products; 
when people sense a feeling of real 
human beings making things that con-
nect with real human beings. Getting a 
lovemark allows you to be a lot more 
successful. I hope at Sounds True we 
continue to earn such marks from our 
customers. 

NC: I hope so, too. Certainly this last 
national election has been at least in 
part about the role of money, and so 
we need to change what money means 
and what we can do with money. 

TS: Yes, we need people to under-

stand that how they spend their mon-
ey is a statement of their values. What 
businesses and what values are you 
voting for every time you spend your 
dollars? 

NC: You talk about there being three 
different bottom lines for your compa-
ny. Can you tell us a bit about that? 

TS: 7KH� ¿UVW� ERWWRP� OLQH� LV� WKH�
¿UVW� TXHVWLRQ� ,� DVNHG� ZKHQ� ,� VWDUWHG�
Sounds True in my twenties: What is 
my mission? My mission was to cre-
ate learning programs that can truly 
create a difference in people’s lives. 
At Sounds True, we’re  not trying to 
VHOO�TXLFN�¿[�VSLULWXDOLW\�WKDW�SURPLVHV�
HQOLJKWHQPHQW� LQ�¿YH�HDV\� VWHSV��2XU�
programs represent the depth and chal-
lenge and true requirements of a spir-
itual journey. So, it’s very important 
that we never sell out or compromise 
RQ� PLVVLRQ�� 7KDW� LV� RXU� ¿UVW� ERWWRP�
line: being true to our mission.

Our second bottom line is our pro-
cess: How are we doing the work? For 
us, the ends and means are the same, 
as I mentioned. Are we honoring all of 
our relationships—with authors, with 
vendors, with customers, with future 
generations? Are we valuing the work-
place itself? So, our second bottom 
line involves the health of all of our 
relationships at work. Are our relation-
VKLSV�KRQHVW�DQG�PXWXDOO\�EHQH¿FLDO"��
Can we see another person’s position 
and still have our own? Can we have 
a workplace that supports personal 
growth, respects individual differences 
and fosters authentic communication? 

$QG� RXU� WKLUG� ERWWRP� LV� ¿QDQFLDO��
:H� QHHG� WR� EH� SUR¿WDEOH� WR� VXSSRUW�
WKH�RWKHU�WZR�ERWWRP�OLQHV��&DVK�ÀRZ�
is like oxygen. However, it is also the 
most negotiable bottom line in that we 
can have more or less of it in any given 
\HDU��EXW�ZH�QHHG�WR�VWD\�SUR¿WDEOH�LQ�
general in order to stay in business and 
VWD\�WUXH�WR�RXU�¿UVW�WZR�ERWWRP�OLQHV��
which are not negotiable. 

NC: That’s beautiful. You began 
publishing audio programs at Sounds 

True. How did you come to that? 

TS: In college, I learned that I loved 
to listen to a great lecture. I personally 
learn more when I listen to someone 
speak than when I read a text. We all 
learn differently, and I’m an audio 
learner. 

Also, hearing a great teacher, espe-
cially someone in the wisdom tradi-
tions, is itself a teaching. I think there 
is something you can learn just from 
the sound and cadence of a spiritual 
teacher’s voice, a potential richness 
and relaxation, a pausing and openness 
to space. As you listen, you are really 
FRPPXQLQJ�ZLWK�WKH�ÀRZ�RI�WKDW�SHU-
son’s mind and being. 

In the late 1980s when I started 
Sounds True, audiobooks were just be-
ing introduced to the marketplace. My 
idea was not so much to publish books 
on tape, but instead to give people the 
experience of listening to great dharma 
talks and transformational lectures. 

Sounds True became the leader in 
original spoken word, that is, trans-
formational audio programs delivered 
in a natural teaching style. Over the 
years, we’ve seen opportunities to ex-
pand into many different formats, in-
cluding online learning. 

NC: And how do you see the different 
teachings that you showcase at Sounds 
True interacting with one another? 

TS: That’s a complex question, and it 
has a light and a dark side. 

One of the dark sides is that Sounds 
True sometimes has created confusion 
for people. There are so many options 
offered; the danger is that someone 
could become a dabbler. If you just 
dabble on the surface, you don’t get 
anywhere; the moment a spiritual path 
becomes hard or challenging, you 
jump ship and go somewhere else. 
There are dangers in putting out so 
much material that offer so many dif-
ferent options. 

On the other light side, people are dif-

“...we need 
people to 
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ferent. We know that everyone’s mind 
is different. For one person, a sitting 
meditation is exactly what helps that 
SHUVRQ�¿QG�D�VHQVH�RI�FDOP��)RU�VRPH-
one else, movement is better, whether 
through contemplative running or chi 
gong, and for others, perhaps some-
thing completely different like writing 
in a journal works. If a person thinks 
there is only one way, then that person 
PLJKW�QHYHU�¿QG�WKH�SRUWDO�RU�JDWHZD\�
that works best for their unique situ-
ation. So, it’s important for people to 
have different options to taste and see 
what feels right. 

So, my advice and encouragement to 
SHRSOH� LV�� LI� \RX� ¿QG� VRPHWKLQJ� WKDW�
feels resonant to you, then really go 
into it for a period of time, even and 
especially when it becomes challeng-
ing. And develop your own inner guid-
ance system. The goal is to no longer 
EH�ORRNLQJ�WR�WKH�RXWVLGH�EXW�WR�¿QG�DQ�
inner light and inner guidance system 
that is always available and that knows 
the right next step. 

NC: Have you been able to see the 
impact of these teachings made avail-
able through Sounds True? 

TS: Yes, I receive hundreds of letters 
every year about how the teachings 
we’ve published at Sounds True have 
changed people’s lives. It’s very pro-
found. 

Sounds True is part of a larger move-
ment that is emerging in the culture 
where there is a hunger and interest in 
this next step in our evolution. As our 
materialist experiment proves to be 
hollow and disappointing, people are 
recognizing a deeper hunger that needs 
to be met. There is a shift in how peo-
ple’s need for meaning is being met by 
traditional religious structures; over-
all, fewer people are participating in 
traditional religious traditions, and yet, 
we have an innate desire for meaning 
and connection to others on a spiritual 
path. Where do we meet this? In spir-
ituality and wisdom traditions outside 
RI�FRGL¿HG�UHOLJLRQ��

Another factor is that in the past 
WZHQW\�\HDUV��PRUH�DQG�PRUH�VFLHQWL¿F�
VWXGLHV� DUH� VXSSRUWLQJ� WKH� EHQH¿WV� RI�
contemplative practices such as mind-
fulness meditation and compassion 
practices. 

Our world is in trouble and suffer-
ing, and more than ever, people need 
tools to help them remain calm and 
centered. We are experiencing an ac-
celeration in information sharing due 
to technology, and people are certain-
ly in need of practices that help them 
stay grounded, undistracted, and in the 
moment.

NC: $QG�KRZ�GR�\RX�VHH�WKH�EHQH¿WV�
of spiritual practice leading to more 
social awareness? 

TS: Whenever we make space in our 
lives; when we come out of doing into 
being; when we make that shift, we 
have the opportunity to connect with 
how we’re really feeling, so we’re not 
overriding our feelings. When we shift 
into being, we can shift into what’s 
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actually happening in our immediate 
experience, which is what is happen-
ing in our bodies. And when we tune 
into our bodies, we can discover how 
we feel—sad, excited, etc.—and what 
those feelings are connected to. 

That gives birth to what is really hap-
pening within us and around us. We 
feel our connection with all of life—
what is directly in our environment 
and in our greater world as well. 

NC: Again, that’s beautiful. How do 
you see the intersection of spirituality 
and social justice? 

TS: In my own life, I have wanted 
to embody love in action, and that is 
the reason that the processes at Sounds 
True being congruent with the prod-
ucts is so important to me. I always 
say the greatest accomplishment at our 

business is not the creation of any one 
program, but the body of Sounds True 
itself—what we stand for as a busi-
ness. No matter what we’re doing—
what creative project—we try to do it 
in such a way that it expresses love in 
action. 

For me, part of this love in action has 
required I also invest a lot of time in 
my personal relationships—with my 
wife Julie and with our dog, Raspber-
ry. If I were to give all my time and en-
ergy to work and not have my family 
life also be a place of love and beauty, 
then I would be missing something 
very important, and there would be a 
lack of congruence and wholeness in 
my life. 

Early in my life, I saw many spiri-
tual teachers whose organizations 
were messes. I saw successful CEOs 
who didn’t have family lives that were 

nourishing for themselves or their 
family members. I saw these examples 
and wanted to do something different. 

I also saw that spiritual practices 
don’t solve all our problems. We need 
to receive and listen to feedback from 
family, from friends. We need to listen 
deeply and be present so that we are 
attuned to what those we love and life 
asks of us. 

In my own life, I started to see that 
my choice to continue to go on long 
intensive meditation retreats was at 
the expense and suffering of my wife. 
I was more comfortable being alone 
and meditating than I was relating to 
other people. For me, my true growing 
edge was learning how to be in close 
relationship and that brought up more 
terror and also delivered more growth 
at a certain point than sitting alone on 
a solitary retreat. So, I had to listen to 
what my life was really asking of me, 
and it was not more meditation but 
rather to devote myself to more inten-
sive and intimate contact. 

NC: You talk with a lot of authen-
ticity about your own experiences 
and your own growth in your audio 
program, Being True. What was your 
process of putting together Being True 
DQG�KRZ�GLG�WKDW�SURFHVV�¿W�LQWR�\RXU�
own growth? 

TS: I had the feeling that I had tak-
en in so much that it would be useful 
for me personally to come forward 
and express myself. That was my next 
growing edge. 

We talked about spending time in be-
ing. When we do that in an embodied 
way, there is a process of tuning into 
what’s needed inside of us and wants 
to come out. It became clear to me that 
there was an inner imperative to come 
forward and express myself and to do 
so in speaking would be a natural and 
fun way to communicate both what 
I’ve learned from starting Sounds True 
and in doing my interview series. 

That was the genesis. I could tell in-
side me that recording Being True was 
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my next step forward just as clearly  
as I sensed previously that prioritiz-
ing my intimate relationships was my 
growing edge. 

Asking ourselves from an embod-
ied place, “What is my true growing 
edge?” Not “What do I want?” but 
“What is being asked of me?” This 
process itself is a kind of listening  
where the ear is tuned to the universe 
itself. And when we have the courage 
to follow what we hear, our life, our 
sense of empowerment, our inner ge-
nius, and our inner light unfolds. 

That is then the light that is inform-
ing the next step in our life. I think our 
OLIH� XQIROGV� LQ� VHUYLFH� WR� WKH� IXO¿OO-
ment of our unique incarnation, even 
if it asks things of us that don’t seem 
particularly glamorous or impactful. 
So, making the Being True audio pro-
gram was what was asked of me, and 
then I needed to go through the act of 
doing it. 

I knew I wouldn’t create a script. So, 
I created a pretty simple outline, and I 
created a series of four lectures. 

I had an outline for each talk that was 
a couple pages long, but I went into 
the studio and didn’t really look at the 
outline. 

NC: In Being True, you talk about 
¿QGLQJ�WKH�LQQHU�FKDQQHO��DQG�\RX�UH-
ferred just now to an inner light. Can 
you say a bit about that inner channel, 
that place from which the light shines? 

TS: I spent the past 15 or so years 
studying somatic meditation—med-
itating with the body—with Reggie 
Ray. Part of what we learn is how to 
connect with the central channel in the 
body, that channel of energy almost 
like a river that runs in front of the 
spine. If you sit up straight and imag-
ine a string at the top of the back of 
your head pulling your head upwards, 
you can feel an elongation in your 
spine and an opening of the space in 
front of the spine. This river of ener-
gy runs up from the perineum all the 
way to this point at the top of the head. 

In yoga, the central channel is known 
as the sushumna nadi. When this river 
LV�ÀRZLQJ� LQ�DQ�HDV\�DQG�EULJKW�ZD\��
there is a sense of inner brilliance and 
illumination. I was trained to medi-
WDWH�ZLWK�WKLV�VHQVH�RI�ÀRZ�LQ�WKH�FHQ-
tral channel, and on a regular basis, I 
tune into this channel being open and 
bright. This gives a sense of having a 
backbone or a sense of real integrity in 
our body and in the whole of our life. It 
is a channel of inner authenticity. 

NC: Yes, that inner authenticity is 
also that unique self that you talk 
about poignantly. 

TS: This sense of individual unique-
ness is so important to me. For so long, 
I looked outside for someone or some-
thing—for a perfect mirror of me and 
my experience and my needs—and I 
FRXOGQ¶W�¿QG�LW��DQG�,�IHOW�OLNH�D�IUHDN��

There was no ready template for me 
in the world. Early in my life, people 
would look at me and say,”Are you a 
boy or a girl? We can’t tell.” I had a 
deep sense of androgyny while being 
in a woman’s body. I was interested in 
spiritual practice but equally in media 
and business and the transformation of 
VRFLHW\��,�FRXOGQ¶W�¿QG�P\�UHÀHFWLRQ�LQ�
the world. When I started to tune to the 
inside and trust that the expression of 
my life might not look like any exter-
nal norms, I found a home in somatic 
meditation and continued to hunger 

and learn many different approaches. I 
was interested in approaching business 
in a radically different way and for a 
different purpose—to make a contri-
bution. When I gave myself permis-
sion to be one-of-a-kind, things in my 
life started working a lot better. I could 
accept this person—this unique per-
son—and trust its one-of-a kindness. 

It’s important for me to share my 
own journey with other people. Peo-
ple are looking for some kind of reci-

SH²LI�,�MXVW�¿QG�WKH�ULJKW�UHFLSH��WKH\�
think, they will have the key. I want to 
let people know that there is no fool-
proof recipe—you might get some 
great ideas from this teacher or that, 
but make sure to take teaching inside 
you and listen from the inside. Let it 
express itself from the inside out be-
cause we all have a unique perspective 
and life story. 

We each have an inner light—inside 
of each of us, there is this hidden pow-
er that can be unlocked and set free, 
and that is what I have been doing in 
my own life, and hopefully, I’m help-
ing others do it in theirs. 

NC: Yes. That’s very inspiring. Thank 
you, Tami, very much for your wisdom, 
honesty, and contribution here in this 
interview, at Sounds True, and in gen-
eral for what you show is possible in 
the world. It’s been a pleasure and 
honor to talk with you. §

“I was trained to meditate with this 
VHQVH�RI�ÁRZ�LQ�WKH�FHQWUDO�FKDQQHO��
and on a regular basis, I tune into this 
channel being open and bright. This 
gives a sense of having a backbone or 
a sense of real integrity in our body 
and in the whole of our life. It is a 
channel of inner authenticity.” 


